Board of Education Goals for 2003-04

. Review all components of the 8" Grade testing program and improve 8"

Grade ELA and Mathematics student performance.

. Review and where appropriate, develop an integrated effort for teaching the

strands of respect, responsibility and civil behavior at all grades and in all

disciplines.

. Continue efforts to secure grants to help in the instructional program.

. Review, in depth, the departments of:

a. Pupil Personnel Services — Guidance, Psychology, Social Work and
Special Education

b. Athletics

c. Foreign Language

. Examine the possibility of creating a String Instrumental program.

. Review the process of Board of Education approval for student trips.
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